Your Organization

Publications Development Strategy Worksheet   
Use this worksheet to discuss and record your strategy and the production considerations for every publication you plan to develop, including your brochure, annual report, newsletter, and Web site.

Why? (purpose):

Who? (audiences):

What? (message):

How? (distribution):

   Where?




   How many?

   Requirements?

What next? (follow-up):
When? (timeline):

How much? (budget):
Production parameters:

Production review team:

   Project manager: ___________________________________________________

   Research & testing: _________________________________________________

   Copywriting: _______________________________________________________

   Fact checking: _____________________________________________________

   Editing: ___________________________________________________________

   Design: ___________________________________________________________

   Final approval: _____________________________________________________

   Other: ____________________________________________________________

Notes:

