Your Organization

Membership Strategy = Program Strategy   

This worksheet is designed to help your organization document how members help accomplish your mission, what your needs and expectations of members are, and ways to create an organizational culture that attracts and retains these members. Please complete this form independently, and then share it with your staff and/or board colleagues to develop a common understanding and commitment to members.

List upcoming program milestones and anticipated accomplishment dates:
  Year ____:  ________________________________________________________________

  Year ____:  ________________________________________________________________

  Year ____:  ________________________________________________________________

  Year ____:  ________________________________________________________________

  Year ____:  ________________________________________________________________

How could members help you successfully accomplish these milestones?

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

What characteristics, talents, or skills will be most valuable for these members to have?

  Location? __________________________________________________________________

  Knowledge? ________________________________________________________________

  Skills? _____________________________________________________________________

  Other? _____________________________________________________________________

  ___________________________________________________________________________

What specific tasks and activities would you like members to perform and when?

Define the value and benefit of each contribution to both your group and the member.

  Time: __________  Task: _____________________________________________________

  Value: ____________________________________________________________________

  __________________________________________________________________________

  Time: __________  Task: _____________________________________________________

  Value: ____________________________________________________________________

  __________________________________________________________________________

  Time: __________  Task: _____________________________________________________

  Value: ____________________________________________________________________

   _________________________________________________________________________

Considering the culture of your organization, list the values and attitudes that your organization will extend to members in recognition of their involvement.

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

Our Membership Partnership:  Draft a statement that links the success of your organization’s mission with your hoped-for roles, responsibilities, and involvement of members.  Share these among your colleagues and develop an organization-wide promise to guide your recruitment of and treatment of members within your group.

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

___________________________________________________________________________

