Your Organization


Membership Goal-Setting Worksheet    
This worksheet helps you collect background information on which to base realistic goals. Setting goals for your membership program allows you and your staff and board colleagues to specify how your membership activities can best complement your program priorities. Goal setting also provides focus for your work by making sure that everyone agrees on what constitutes success.


Membership Goal-Setting Worksheet
Date:                 


No. Active Members:                       No. Lapsed Members: _____________

In the next three to five years, our organization plans to accomplish:                    

Members are necessary to the success of our overall program because:              

Our program provides the following benefits to members; our program fulfills the following individual needs of our members:                                                              

As we progress with our strategic plan, the role and need for members will evolve in the following ways:
200_:
                                                                                                                             

200_:
                                                                                                                             

200_:
                                                                                                                             

During the past three years, our organization has grown/lost membership:

200_:
Net no. of members (+/-):                         Percent change (+/-):                 %
200_:
Net no. of members (+/-):                         Percent change (+/-):                 %
200_:
Net no. of members (+/-):                         Percent change (+/-):                 %
Our organization needs more members because:                                                     
We are willing to commit the following resources (for example, money, training, staff and volunteer time) to our membership efforts:
 200_:                                                                                                                                              

 200_:                                                                                                                                              
 200_:                                                                                                                                              
Our current membership goals and objectives are:                                                 

