Your Organization

Board & Staff Get-a-Member Campaign     

This worksheet will help you and your team captains orchestrate a successful board and staff get-a-member campaign. 
Team Captains:
   1: __________________
2: ____________________
3: __________________

Teams/Participants:
   ____________________
______________________
____________________

   ____________________
______________________
____________________

   ____________________
______________________
____________________

   ____________________
______________________
____________________

   ____________________
______________________
____________________

   ____________________
______________________
____________________

Timing: __________________________________________________________________

Theme: __________________________________________________________________

Goals: 

   Campaign: _____________________________________________________________

   Individual: _____________________________________________________________

   Team: _________________________________________________________________

Incentives:

   Top Team: ______________________________________________________________
   Top Individual: __________________________________________________________
   First to Goal: ____________________________________________________________

   Other: __________________________________________________________________

Calendar (negative numbers = number of weeks before campaign launch; bold numbers = number of weeks after launch)
   -9
Campaign plan drafted

   -8
Executive director & board chair approve campaign; team captains identified

   -6
Team captains confirmed; theme & goals identified; incentives recruited

   -5
Meet with team captains: 

Identify materials needed (remit envelopes, brochures, and so on)

Confirm timing, theme, teams, training, incentives

   -3
Invite participants to launch meeting

    0
Launch campaign (teams confirmed, materials distributed, training)

  2,4,6
Provide biweekly update to team captains

Team captains contact participants, replenish materials as needed
    8
Celebrate success!

